TULPEHOCKEN AREA SCHOOL DISTRICT

BOARD OF SCHOOL DIRECTORS
April 6, 2021

Virtual Work Session Board Meeting via Zoom
7:00 P.M.
AGENDA

Public Participation - Policy #006:
A member of the public present at a Board meeting may address the Board in accordance with
law and Board policy and procedures.
Presentations by members of the public are limited to a maximum of five (5) minutes per person,
unless extended by majority vote of the Board.

Join from a PC, Mac, iPad, iPhone or Android device:
Please click this URL to join. https://us02web.zoom.us/j/82353663512

Or join by phone:
Dial (for higher quality, dial a number based on your current location):
US: +1 312 626 6799 or +1 646 558 8656 or +1 301 715 8592 or +1 346 248 7799 or +1 669 900 9128 or
+1 253215 8782
Webinar ID: 823 5366 3512
International numbers available: https://us02web.zoom.us/u/kdOcZotKIs

Call 0 OTAET ..ottt e e e President
Pledge of ALIEZIANCE. ... .oueiii e President
Pray T . .. e Board Member
ROILCall .. e Recording Secretary
I. Discussion Items

1. Superintendent's Report
A. 2020/2021 School Year Update

2.  Citizen/Student Participation (Pertaining to Agenda items only)



Buildings and Grounds

A. Proposal: Vehicle Purchase using ESSER II funds — Mr. Kowalonek & Mr. Frey
a. 2007 Chevrolet Transit Van
b. 2010 F550 Dump Truck

Finance
A. 2021/2022 Budget Timeline — Mr. Kowalonek
B. Approve the transfer from the General Fund to Capital Reserves in the amount of

$ . The amount will be discussed at a Finance
Committee Meeting and recommended at the Voting Session.

Personnel

A. Approve the resignation of Nicole Clabaugh, JSHS Literacy Coach/Reading
Specialist. Release date will be at a mutually agreed upon date.

B. Approve the job description of Board Certified Behavior Analyst.

C. Approve the following substitute classified staff/event staff for the remainder of
the 2020-2021 school year.

° Gerald Kieffer Custodian

o Joel Jackson Cafeteria, Custodian
o Megan Myers Cafeteria

° Sean Slater Event Staff

D. Approve supplemental contracts for the Spring Coach positions for the 2020-2021
sports season. In the event of an extended/mandatory school closure and/or the
cancellation of an athletic season, stipends will be prorated to the number of days
worked during the in-season time, unless documentation is provided to and
approved by the superintendent justifying the continuation of the extra-curricular
position during an extended/mandatory school closure.

Chesney Bredbenner Head Junior Varsity Softball Coach $2,560.00

Programs
Policy
Curriculum

A. Kindergarten Jump Start — Mr. Guers & Ms. Damiani



10.

11.

12.

13.

14.

15.

16.

17.

18.

B. JSHS ATSI Update — Mrs. Cipolla & JSHS Administration

C. Approve the Dual Enrollment Agreement with Reading Area Community College
for the 2021/2022 Academic Year.

D. Camp Invention Proposal — Mrs. Cipolla & Mr. Kowalonek
Items for Board Action

Technology

A. Laptops for Seniors — Mr. Netznik & Mr. Shirk

B. Printing Solution Proposal — Mr. Shirk

Transportation

Legislative

Administrative Reports

e Ms. Jena Damiani — Penn-Bernville Elementary Principal

e Mr. Andrew Guers — Bethel Elementary Principal

e Mr. Justin Welker — JSHS Principal

e Mr. Christopher Hamrick — JSHS Assistant Principal

e Mr. Michael Leister — JSHS Assistant Principal

e Ms. Jillian Bergman — Director of Food Services

e Ms. Kristin Holst — Director of Pupil Services

e Ms. Rebecca Marmas — Assistant Director of Pupil Services
e Mr. Heston Frey — Director of Operations

e Mr. Matthew Shirk — Director of Technology

Old Business

New Business
Public Comment
Adjournment
Calendar of Events

e Thursday, April 1,2021 — Bethel PTO Meeting — Via Zoom 4:30 p.m. — 5:30 p.m.
e Friday, April 2,2021 & Monday, April 5,2021 — Spring Holiday No School

e Tuesday, April 6,2021 — Board Work Session — Via Zoom 7:00 p.m.

e Tuesday, April 13,2021 — Penn-Bernville PTO Meeting — Via Zoom 6:30 p.m.



Saturday, April 17,2021 — Grad Project Presentations — JSHS Room #306 — 9:00 a.m.
—12:00 p.m.

Saturday, April 17,2021 — A.C.T — Check Test Location & Time

Thursday, April 22,2021 — TPMA Meeting — Via Zoom — 7:00 p.m. — 9:00 p.m.
Monday, April 26,2021 — Wednesday, April 28, 2021 — PSSA English/LA for
Grades 3-8

Thursday, April 29,2021 & Friday, April 30,2021 — PSSA English/LA Make — Up
Dates



